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Personal Adult Learning Style Inveatory (Continucd)

Developed by Dr. Malcom 5. Knowles

A A__AB NANB  B-A B B

11 Client system membersshould A A>B NANB  B>A B Learning/training program developers
be involved in developing arc responsible for designing and
nceds asscssment instruments using sound nceds asscssment
and procedures that provide instruments and procedures to
the data for program planning. generate valid data for program

planning.

12 Program administrators must A A>B NANB  B>A B Program administrators must be able.
involve their clients in to cxplain clearly to their clicnts
defining, modifying and their financial policics and
applying financial policics practices related to learning/
and practices related to training programs.
learning/training programs.

13 Effecive faciliators/trainers A A>B NANB B>A B Effective faciltatorsfrainers must use
must take into account the respected, traditional learning
recent rescarch findings theorics as they apply to all
concrning the uniquc leaners.
characteristics of adults as
learners.

14 Effective leaming requiresa A A>B NANB  B>A B Effective learning depends on

physical and psychological
climate of mutual respect,

learners recognizing and relying,
on the expert knowledge and
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It s important to help leamers A

15 A>B NANB  B>A Learners should concentrate on the
understand the differences content of learning/training,
between didactic instruction rather than the method or
and sclf-dirccted learning. ‘methods of instruction.

16 Effective faciliatorsitrainers A A>B NANB  B>A Effective facilitatorsrainers arc
arc able to et leamers able to get, focus and maintain
involved in the lcarning/ the leaners” attention.
training.

17 Client system representatives A A>B NANB  B>A Learning/training program developers
need to be involved in ‘must develop and use on-going;
revising and adapting necds assessment data, to revise
Icaningfraining progeas, nd adapt programs to better
based ok continuing nceds a mect client nceds.
asscssment.

18 Program administrators must A A>B NANB  B>A Program administrators must be

involve organizational
decision-makers in

interpreting and applying
‘moder approaches to adult
cducation and learning/training.

able to explain clearly and
convincingly moder approaches
t0 adult education and learning
Jraining to organizational

policy makers.

(Continued on next page)
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Personal Adult Learning Style lnventory (Continucd)

Developed by Dr. Malcom S. Knowles

A A__AB NANB_ BA B B

19 Effective leaming requires the A A>BNANB  B>A B Effcctive learning requircs the
faciltator/trainer to asscss faciltatortrainer to isolatc learncrs
and control the cffects that from the possible cffects of
factors such as groups, outside factors such as groups,
organizations and cultures organizations or cultures.
have on learners.

20 Effective leaming/training A A>B NANB B>A B Effective learning/training can take
design engages the learncrs place only after experts have.
in a responsible sclf-diagnosis diagmosed the real learning.
of their lcarning nceds. needs of learners.

21 Effective facilitatorstrainers A A-B NANB B>A B Effective facilitatorsftrainers accept
involve leaners in planning, responsibility for the planning,
implementing and cvaluating implementation and evaluation of
their own learning activites. the learning activities they direct.

22 Use of group dynamics A AsB NANB  B>A B Effective learning centers on the
principles and small group one-to-one relationship between
discussion techniques is the facilitatorftrainer and
critical for effective learning. the learner.

23 Program developers must help A A>B NANB  B>A B Effective program planning is the

design and use program
planning mechanisms such
as client system advisory

result of the program developer's
efforts to interpret and to use
the client system data they collect.
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24 Progrm administrators must A A>B NANB  B>A Program administrators must
collaborate with take the initiative to experiment
organizational members to with program innovations and
experiment with program assess their outcomes and
innovations, jointly assessing effectiveness.
outcomes and effectiveness.

25 In preparing a learning/ A AB NANB  BoA In preparing a lcarning/training.
training activity, the activity, the facilitatorftrainer
faciltatorftrainer should should rely on certain basic
review those theorics of assumptions about the learning
Iearning relevant for process that have been proven
particular adult learning to be gencrally truc.
situations.

26 Effective leamingftaining. A A>B NANB  B>A Effective learning/training requircs
engages learners in that the faciltator/trainer clearly
formulating objectives that definc the goals that learncrs are
arc meaningful to them. expected to attain.

27 Bffective faciitatorstrainers A A>B NANB  B>A Effective facilitators/rainers start by

begin the learning process
by engaging adult learners
in self diagnosis of their own
learning needs.

‘making a careful diagnosis of
participant learning necds.
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A A__AB NANB  B-A B B

28 Leamers mustbeinvolvedin - A A>B NANB  B>A B Facilitators/trainers ar responsible
planning and developing for planning and developing
cvaluation instruments and evaluation instruments and
procedurcs and in carrying procedures and for carrying
out the evaluation of learning out evaluation of learning;
processes and outcomes. processes and outcomes.

29 Program developers must A AB NANB  BoA B Program developers are responsible
involve client system members for designing and implementing
in designing and using learning sound evaluation plans.
Iraining program evaluation
plans.

30 Program administrators must A A>B NANB  B>A B Program administrators are
work with organizational responsible for making and
members and decision makers presenting to organizational
0 analyze and interpret authorities analyses of
legislation affecting organi- legislation that affects
zational learning/training organizational learning/

programs. training programs.
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Personal Adult Learning Style Inventory
Developed by Dr. Malcom S. Knowles

A A AB NANB  B-A B B

“There arc a number of A AB NANB  B>A B For the most part adults and
important differences youths do not differ greatly
between youths and in terms of the learning process.

adults as learners that
can affect the learning,

process.

Effective learning/iraining A A>B NANB  B>A B Effcctive learning/training design is
design puts cqual weight concerned with content first
on content and process plans. and process sccond.

Effective facilitatorsitrainers A A>B NANB B>A B Effective facilitators/trainers show
‘model self-dirccted learning Tearners that they, the facilitators/
in their own behavior, both trainers, ar content cxperts, with
within and outside the learning the knowledge and skills to be
session. “in the driver’s scat.”

Effective learning/uaining is A A>B NANB  B>A B Effective learning/training rests
based on sound methods for on the trainer’s use of standard,
involving learners in asscssing; valid methods for assessing
their own learning needs. learners’ needs.

Client system representatives A A>B NANB  B>A B Itis the program developer’s

must be involved in the. responsibility to provide clients
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planning of learning/training
programs

with clear and detailed plans.

6 Program administrators must AB NANB  B>A Program administrators must have
plan, work and sharc full responsibility and be held
decision-making with client ‘accountable for their plans
system members. and decisions.

7 The role of the facilitator/ A>B NANB  B>A The role of the facilitator/
trainer is best seen as that of trainer is to provide the most
2 facilitator and resource current and accurate information
person for sclf-directed possible for learners.
learners.

8 Effective learning designs take A>B NANB  B>A Effective learning designs arc those.
into account individual that apply broadly to most
differences among learners. or all learners.

9 Effective facilitatorsitrainers A>B NANB  B>A Effective faciltatorshrainers
are able to create a variety concentrate on preparing learning,
of learning experiences for Hraining sessions that effectively
helping trainees develop convey specific content.
self-directed learning skills.

10 Successful learning/training, A>B NANB  B>A Successful learning/training designs

designs incorporate a variety
of expericntial learning
methods.

are grounded in carcfully
developed formal prescntations.

(Continued on mest page)
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